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At the Forefront of Military Advancement 

As a young artillery officer there are many reasons to be proud to be 

associated with “The Guns”.  Our history, our actions during war and at peace, our 

technological prowess…the Regimental family.  As much as humanity or Canada 

has innovated and progressed over the past century, so has the Royal Regiment. 

 2017, a banner year for Canada, marked the nation’s sesquicentennial as 

well as the 100th anniversary of the Battle of Vimy Ridge.  Hidden within all of the 

horrors, the losses and the heroism of the conflict was Canadian ingenuity 

changing not only that battlefield, but indirect fire tactics for years to come.    

Captain Harold Hemming, a Canadian artillery officer, “had been working on a 

method of locating enemy artillery by observing muzzle flashes and using 

triangulation to calculate their positions. Hemming had informed his senior 

British commander about his "flash spotting" technique, but his suggestion had 

been politely ignored.”1 Canadian artillery was able to locate and target German 

artillery, improving the effectiveness and efficiency of our own forces. 

 Our abilities to think outside the box, pushing tradition and technology, 

enabling improved accuracy and protection.  We have seen so much change, for 

example “STA (Surveillance/Target Acquisition) has gone from individual soldiers 

standing on a hill side to unmanned counter-battery sound ranging systems 

known as HALO and can detect incoming mortars and their origin with the 

MSTAR unit.”2  GPS-guided precision munitions and multi-role radar 

communicate a clear message the Royal Regiment of Canadian Artillery is at the 

forefront of military advancement.  

The Art of Flexibility 

There is something about military service which brings out the best in our 

members, as well as our institution.   One of those positive characteristics is the 

ability to be flexible, to adapt to change, to react to the “enemy” and still come out 

on top.  As modern warfare has adjusted to new technology, new locations, new 

threats, artillery has adjusted as well.  Direct-fire cannons to indirect fire 

                                                           
1 "Flash Spotting" and "Sound Ranging": Jan-Mar 1917, https://www.lermuseum.org/first-world-war-
1914-18/1917/flash-spotting-and-sound-ranging-jan-mar-1917  
2 Individual Inputs = Technological and Doctrinal Outputs, http://canadianartillery.ca/wp-
content/uploads/2011/04/6-RCA-Individual-Inputs.pdf  
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howitzers, ballistic trajectory area weapons to anti-tank and anti-aircraft 

capabilities, line of sight observation to Unmanned Air Vehicles and Counter 

Mortar Radar.  Modern artillery units have become adept at adopting 

“nontraditional roles” in order to improve our effectiveness, and unfortunately 

sometimes simply in order to continue to exist and serve.   

The idea of moving away from established practices and doctrine is likely 

unpalatable to some, infusing tainted blood into a pristine ecosystem.  However, as 

much as military strategies are realigned to meet new threats, it is an obligation 

upon all of members of the Royal Regiment to expand our knowledge, broadening 

our capabilities in order to meet any challenge we are faced with.  Like an artist, 

each new capability is like a new brush or technique, allowing the creation of an 

even more impressive work of art.  Such is the Royal Regiment of Canadian 

Artillery, an evolving masterpiece on a grand scale. 

More than Equipment and Command 

 It is easy to acknowledge our technological advances.  For the most part we 

are able to simply put our hands on them, as they are materiel developments.  

Further from the tangible, but no less of an effect, are changes and improvements 

we have made to doctrine and tactics.  These we can identify through indirect 

indicators such as battlefield damage assessment, casualty figures and resource 

usage.  However, in some ways, all of these outcomes are in some way related to 

our “Guns”, but the Royal Regiment is made up of more than equipment. 

 As important as our weapons systems are, both as the tools of our trade, 

and as our Colours, the Canadian Artillery would not exist without our precious 

resource, our Gunners.  Our personnel are typically the smartest and most 

technically adept on the battlefield.  As a whole, we continually strive to be at the 

forefront of thinking, expending tremendous effort to maintain any and all 

advantages we have. 

  In more contentious times, the Royal Regiment has taken a leadership in 

furthering our capabilities at the same time as fostering an environment of 

individual equality.  Although the Canadian Armed Forces has seen women in 

uniform, and even in combat for years, it wasn’t until the late 1980’s when we 

witnessed the first women in combat arms occupations.  Some of the more notable 

instances being: 
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• 1988 – “The first serving women gunners in the Regular Force graduate 

from QL 3 training. The CAF posts them to the 5e Régiment d’artillerie 

légère (5 RALC) in Valcartier, Quebec, as part of the Combat Related 

Employment for Women (CREW) trials.”3 

 

• 1991 – “Lieutenant Anne Reiffenstein (nee Proctor), Lieutenant Holly Brown 

and Captain Linda Shrum graduate from artillery training as the first female 

officers in the combat arms.”4 

 

• 2003 - Maj. Anne Reiffenstein is the first female to command a combat arms 

sub-unit.5 

 

• 2006 - Canada experienced its first loss of an active combat female soldier 

fighting on the front lines in Afghanistan.6 

As with any change to the status quo, there have been limitations to and 

delays in the implementation, and sadly losses.  It is unfortunate, but true, that 

nothing worth doing is easy.  Challenging social norms and pushing historical 

boundaries is always difficult, as there is a significant amount of inertia to 

overcome.  As an institution, is the Royal Regiment up to the task?  It should be 

feasible to find a working balance between maintaining tradition while honouring 

our history, and organizational change.  

 An important starting point in achieving this balance is an acceptance that 

as a nation Canada does not have a homogenous population, and that as an 

institution the Royal Regiment is not homogenous as well.  Every member is 

different in their own ways; education, age, gender, race, religion, etc. being some 

of the main characteristics we group people by.  In reality, two individuals with 

exactly the same characteristics can easily end up at widely different points in their 

lives based on their location, availability of opportunities and even individual 

motivations.  The truth is not every member of the Royal Regiment is destined to 

command a Regiment or become a Battery Sergeant-Major.  Not every member has 

the right leadership skills for the situations they find themselves in. 

                                                           
3 Historical milestones of women in the Canadian Armed Forces, https://www.skiesmag.com/press-
releases/historical-milestones-women-canadian-armed-forces/  
4 History of Women in Combat, http://sistersinarms.ca/history/history-of-women-in-combat/ 
5 History of Women in Combat, http://sistersinarms.ca/history/history-of-women-in-combat/ 
6 History of Women in Combat, http://sistersinarms.ca/history/history-of-women-in-combat/  
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A Case for Diversity 

 As stated in the previous paragraph, not every gunner is destined to be 

succession planned all the way to retirement.  However, this does not imply that 

our leadership should not value every member of the Royal Regiment.  Most 

people would perform better and have a positive work ethic if they know they have 

purpose and that they are valued.  This is not to say that each person needs to be 

provided the same opportunities and have every step of their careers mapped out.  

What it does mean is that we should take every opportunity to identify strengths 

as they are demonstrated to us.   

While everyone is not destined for battlefield command, there are 

institutional benefits to encouraging and even promoting those with strong 

technical performance and organizational leadership.  An organized military force 

will definitely benefit from strong and capable leadership, however there also 

benefits to having strong and capable followers or staff officers:  

There are few leaders I have worked with skilled enough to know 

enough about every situation demanding their decision that they 

did not depend on the subject matter expertise of an adviser. Even 

when that adviser only knew a fraction more about the situation, 

they still knew more than the leader and the leader valued their 

advice. For the staff officer, the critical followers within the 

Army, problem solving goes hand in hand with advising. 

Commanders don’t need advice when there are no problems to 

solve. This makes critical thinking, innovation, and vision serious 

personality traits for an effective staff officer/follower.7     

It may seem counter-intuitive to some, but as an institution we gain more 

by accepting the diverse nature of our personnel.  By providing command 

opportunities or senior appointments to members, experience is garnered to 

ensure well rounded and broadly employable personnel.  We are in fact building 

upon our members’ professional diversity to improve the organization.  

It could be said that what is good for our “Gunners” is good for the “Guns”.  

Therefore, should we not set goals of allowing our members to reach their 

maximum potential, with the Royal Regiment implementing measures which 

                                                           
7 Why Followership Matters: A paradox of leading in the Army, http://www.military-
jiujitsu.com/?p=398  



PAGE 5 

contribute towards them?  It is more than feasible to implement improvements 

which do not cause an undue hardship on the larger CAF system.  Professional and 

personal diversity should be embraced, not quashed in favour of strict alignment 

to expected norms.  An environment that promotes and values diversity, should be 

considered as a strength, or a force multiplier, rather than as a conflict with 

uniformity and tradition.  Although this statement, “We are stronger and more 

effective because our workforce includes individuals with backgrounds, 

characteristics, and attributes that reflect our Nation’s rich diversity”8, was sourced 

from a United States Armed Forces establishment, the Canadian Armed Forces is 

no different.   

 So if mentoring and supporting our members based on their professional 

diversity is institutionally worthwhile, should we not also support members based 

on their personal diversity?  If we accept the statement that efficiency and 

performance are improved when personnel feel their efforts are valued, we should 

be able to accept that the same will happen when members feel that their 

differences are valued.  This is not to say that the Royal Regiment needs to 

consider every conceivable personal characteristic of every single member.  It 

should mean though, that when feasible and where it would improve the quality of 

life of more than a single individual, updating or modernizing policies, orders and 

regulations should be undertaken.   

For example with the CAF Diversity Strategy released in 2016, direction was 

given to “Modernize the CAF Identity” which includes, “Review current dress, 

badges, flags, music, lineages, affiliations, drill and ceremonial, etc. and ensure 

these customs complement and expand towards a more diverse and inclusive 

national military institution (Allow dress appropriate to one’s gender identity.)”9  

This modernization plan was not in reaction to recent amendments to the 

Canadian Human Right Act under Bill C-16.  On the contrary, these actions were 

considered prior to the act being tabled in Parliament for the purpose of increasing 

attraction/retention, and improving the quality of life for those who already serve.  

Uniforms should be worn in a manner in which CAF members can feel 

comfortable and reach their maximum potential, all the while projecting a 

                                                           
8 US DoD Defense Acquisition University Diversity Policy (7 February 2014), 
https://myclass.dau.mil/bbcswebdav/xid-2380565_4 
9 CAF Diversity Strategy, http://cmp-cpm.mil.ca/assets/CMP_Intranet/docs/en/support/bilingual--
caf-diversity-strategy-final.pdf  
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professional appearance which supports a positive, diverse and inclusive work 

environment.   

Small Changes 

The current Royal Regiment of Canadian Artillery Standing Orders, Volume 

1, provides direction on dress, specifically for where it differs from the Canadian 

Forces Dress Regulations.  These differences are for items of dress with are 

particular to the Royal Regiment, and have been established as such for traditional, 

historical or ceremonial reasons.  Tradition has its place, but tradition should not 

bind us to out-of-date and antiquated concepts.  The Standing Orders only 

identifies gender in one section, where the specifics for Mess Dress are listed.  

Mess dress, the sole order of dress which is not provided to the member, and must 

be obtained at the expense of the member.  Female members have the option of 

wearing two styles of mess dress; the traditionally female style with skirt, blouse, 

pumps and nylons, or the traditionally male style with pants, tuxedo shirt and bow 

tie.  Male members have only the traditionally male style to wear. 

What might not be apparent to most members of the Royal Regiment 

reading these entries in the Standing Orders is the underlying inequity rooted in 

the attachment of gender to specific items of dress.  Much as with the rest of 

Canada and the CAF, not all members of the Royal Regiment live within current 

social norms and standards.  With the authority Canadian human rights legislation 

behind it, it is inevitable that changes within the CAF as to how uniforms are worn 

and by whom will come.   

Can the Royal Regiment of Canadian Artillery challenge the status quo 

early, and once again lead change?  Change can start with something simple and 

easy, within the authority of the Royal Regiment.  Solutions can be found which 

are zero cost financially to both our institution as well as the CAF, yet at the same 

time demonstrates that the Royal Regiment is capable of continuing to evolve.  

This time though, at the forefront of military advancement…in respecting human 

rights. 

One simple option would be the removal of any reference to gender or 

linking specific clothing items to a gender within the dress portions of the 

Standing Orders.  The intent would not be to limit all members of the Royal 

Regiment to only one style of dress, but on the contrary, to provide the 
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opportunity for every member to wear the style of dress which they are most 

comfortable wearing for whatever their reason.  A simple action such as this 

imposes no obligation on those who follow social norms, yet enables those who 

wish to dress in a style with better expresses their gender identity, for example.  

For members who might spend their career wearing generic combat clothing, 

opportunities such as this can have significant positive emotional and mental 

health benefits. 

It seems like a long way from heralding the leadership and technical 

achievements originating within the Royal Regiment to modifying our regimental 

dress standing orders to address supporting human rights and diversity.  In the 

greater CAF, where it has been expected to always “do more with less”, it just make 

good sense to make such a small change in order to have significant improvement 

in quality of life with essentially no cost.  The reality is that our institution has 

always been at the leading edge of change within the military, and this should be 

no different. 

Ubique.   


